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Funding & Financial Growth
$1.3M secured in public/private funding (2024)
$60,000 Brick + Monument Naming Campaign goal (Q4 2025)
$500K anticipated Town contribution not received → $200K remaining deficit
ARPA funding extended through 2025 (federal)

Revitalization & Housing
11 properties acquired
3 properties in negotiation
12 town-owned parcels pending transfer discussions
3 new homes delivered by Aug 2026
Full redevelopment completion projected by 2027–2028

Resident Protection & Home Repairs
18 homes received lead pipe removal (64% of total homes needing remediation)
10 homes remaining for lead removal → target: lead-free by Q4 2025
14 homes received critical repairs through Habitat partnership
3 residents supported with temporary relocation

Community Empowerment & Engagement
15+ residents completed financial empowerment workshops
2 cohorts hosted
Multiple community meetings with 75–100 collective touchpoints (estimate as needed)
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